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BIGFORK BUILDERS,
HUNTER & COMPANY
INTERIOR DESIGN, AND
GIBSON ARCHITECTURE

TEAM UP TO MAKE A

LAKESHORE DREAM
COME TRUE. WHAT
STARTED AS A SUMMER
LAKE HOME BECAME A
YEAR-ROUND RETREAT

THAT BLURS THE LINES

BETWEEN VACATION
AND REAL LIFE. THEY
DELIVERED EXACTLY
WHAT THE CLIENTS
ASKED FOR—-A HOME
WHERE LAVISH
ENTERTAINING AND
THE COMFORTS OF
DAILY LIVING ARE
ONE AND THE SAME.

ith retirement on the

horizon, Jude and Julie
Konat purchased a modest lot
on the shores of Flathead Lake.
Matched with their traditional
style and future plans, the
property had a small turnkey
home and usable dock. They
settled into a seasonal routine
enjoying the property in its
summertime glory and started
brainstorming a remodel in
the coming years. But when
the adjacent lot came on the
market, their plans changed.
They purchased the additional
lot and modified their to-do list.
Enlisting the help of Bigfork
Builders, Hunter & Company
Interior Design, and Gibson
Architecture, concepts
evolved into a forever home
for Jude and Julie Konat.




STARTING WITH A CONCEPT

When Jude and Julie first moved into the small house
on their original lot, remodel ideas were limited to
the structure that already stood. They planned to
renovate up and out, but they were bound by the lot
size and shoreline restrictions. As soon as the second
lot was added to the equation, the possibilities grew
to a size befitting Big Sky Country. A grand new vi-
sion started to emerge — an open concept with fluid
indoor-outdoor entertaining spaces. They had been
working with Bigfork Builders from the beginning of
their remodel dreams, and when the project went
from remodel to new build, they enlisted the help of
George Gibson of Gibson Architecture.

Both George and Brad Reedstrom, co-owner of Big-
fork Builders, are seasoned craftsmen specializing
in bringing lakeshore dreams to life. Their portfolios
are full of projects across the spectrum, from small
and rustic to grand and palatial. One thing that their
projects all have in common is that the client brings
the concept to the table and the design and building
teams deliver it to a tee. “I love working with George,”
says Reedstrom. “Some architects have a signature
style and they push that style in every design. George
really listens to the clients and delivers exactly what
they want.” The clients’ vision set the stage at the
beginning of the project and the rest of the process
follows suit, bringing their concept to life.

Bigfork Builders and Gibson Architecture have col-
laborated on several projects and Reedstrom intends
to keep the partnership going for as long as possi-
ble. “George hand-sketches all the client’s ideas to
bring to life their vision with his artistic energy. That
personal touch is so important,” he says. The original
sketches change slightly with the clients’ feedback
until the idea matches with a real-life structure, so a
trusted relationship is essential for success.

Reedstrom and Gibson recognize that this person-
al touch is an integral part of what makes build-
er-designer-client relationships work. “I find it
helpful to start with small, simple sketches for a
custom home design. This allows me to learn the
client’s needs and it allows the client to discover
what they’re looking for. It helps to establish trust
between the architect and the client,” says Gib-
son. The design process eventually moves on to
computer rendering stages, but the early sketch
phases prove essential to the project as a whole.
“It allows for more creativity on my part having the
mind-hand connection, and it's a successful way
to make my client’s dreams a reality,” he says.



BUILDING

THE DREAM

Once the concept is captured by hand,
Gibson proceeds to the engineering de-
sign phase and Bigfork Builders begins
material selections and budget prepara-
tion. Reedstrom’s operational leadership
ensures that the whole team remains con-
nected so that the clients, the builder, and
the architect are in constant communica-

tion as details are finalized and materials
are selected. “Jude and Julie were great
to work with. Even though they were living
out of state, they would visit once a month
and we’d have on-site meetings to monitor
the progress together. It’s always exciting
to watch the mockup designs come to life
right in front of their eyes,” he remembers.

Bigfork Builders has a small team where
everyone’s roles are clearly defined and
they accomplish projects of great scale
with a smooth division of labor. Reed-
strom and Kendra Espinoza handle oper-
ational management and client relations.
Andy Fisher, co-owner of Bigfork Builders,
oversees the team of carpenters who are
hands-on from start to finish. “We have
a solid team of five to seven employees
who start with the framing and see the
build all the way through to the finish-
ing touches. Aside from the electrical,

plumbing, AV and HVAC subcontractors,
we have the same people on the job site
from beginning to end ensuring the same
consistent quality the whole way through,”
Reedstrom says.

This property features several luxurious
specialties, so the Bigfork Builders team
was pleased to supervise the installa-
tion of a few exquisite showpieces. The
clients requested a customized outdoor
Grillworks Dual Architectural BBQ sys-
tem, a personalized form-fitting Diamond
Spas hot tub, a temperature-controlled
glass-front wine room, and a built-in in-
door-outdoor sound system. With expert-
ly designed finishes and housings, these
high-end fixtures blend seamlessly into
the sophisticated transitional style. True
to the lavish entertaining vibe, each of
these is a spotlight feature piece in addi-
tion to being a fully functional unit.

e TFhe-main-entryway leads you into a wide-open

Layers of fabric, texture and lines
accomplish a kitchen that mimics the
rocking waves and mountainous skyline.

“We have a solid team of five to seven
employees who start with the framing
and see the build all the way through to
the finishing touches. Aside from the
electrical, plumbing, AV and HVAC sub-
contractors, we have the same people
on the job site from beginning to end
ensuring the same consistent quality
the whole way through.”

—Brad Reedstrom, Co-Owner, Bigfork Builders

OUTSIDE IN AND

INSIDE OUT

When the framed and finished structure was complete, Bigfork
Builders introduced the next designer to the project: Kay Sher-
man of Hunter & Company Interior Design. “I joined the project
when the spaces were created and the house was empty and
raw. I loved it at first sight,” remembers Sherman. She imme-
diately got to work on her part, infusing the clients’ traditional
style with a contemporary transition. “They had a great eye and
a great aesthetic. They had a specific vision and they tasked me
with bringing it to life by adding a contemporary flair.”

Reedstrom describes a project of this scale as building from
the outside in, and when the baton was handed to Kay, her as-
signment was along the same lines: Bring the outside in. Kay
has experience working with a variety of styles, but her favorite
part of working in Montana shined through in this project. “In
other areas of the world, the outdoor aesthetic needs a feature
piece, something to draw the eye to the outdoors. But here in
Montana and specifically on Flathead Lake, the outdoors is the
feature piece. This property has gorgeous views and natural
beauty — what more do you need?” she asks. With the cohesive
indoor-outdoor concept in mind, Sherman began connecting
that natural beauty to the interior of the home.

The house was intentionally built with an open flow with lake
views from every angle. The main entryway descends to a grand
room with enormous windows facing the open water. Imme-
diately upon entry, the home and the lake are fused as one. Kay
mimicked the view of open water in layers of texture throughout
the home. “We created a whole cohesive design that allows each
room to have its own personality within that design,” she says.

With traditional feature pieces provided by the clients, Kay add-
ed custom pieces for a supporting aesthetic of modernity. Each
room was designed with an intentional blending of old and new,
flashes of bright colors amidst a balanced palette, and custom-
ized new materials alongside antique items. Furniture and fab-
rics were sourced from as far away as Pakistan and as nearby
as Bigfork, all with a special part to play in providing background
and layers to highlight the cherished family items.



“With a variety of
colors and textures
inside and out, the

outdoors and indoors
eVoke an overlapping
sensory experience.

OLD AND NEW IN EVERY MOOD AND EVERY SEASON

With so much growth and development in
the Flathead Valley, the majority of contem-
porary projects have a mountain modern
theme. “I love designing in the modern style,
and we spend a lot of time delivering moder-
nity to happy clients. But I was so excited to
work with Jude and Julie’s traditional style.
It's unique around here and I loved the task
of blending a transitional style throughout,”
says Sherman. “It’s the new trend of what’s
happening in the industry which is called
‘New Traditional,” she adds.

And with the outdoor entertaining spaces
having equal square footage on the prop-
erty, the canvas on which to work was im-
mense. “Once we started selecting pieces
for the outdoor areas, we doubled the
available area to accomplish that feeling.
The outside is visible from the inside and
the comfort and style of the home flow into
the outdoors,” says Sherman.

Not only does Montana showcase ready-
made natural features, it also provides four
distinct seasons. Especially on the shores
of majestic Flathead Lake, living in a house
year-round comes with specific needs as
far as outdoor comfort and style. Sherman
was sure to include this consideration in
the scope of her design by providing sea-
sonal upholstery and fabric in both indoor
and outdoor areas. “A properly designed
space welcomes you into it, it makes you
want to spend time there. So it’s important
toaccomplish that feeling all year long. You
change your clothes throughout the year,
so why not change your furniture too?” she
says with a smile.

While some of the fabrics will change with
the seasons, the featured antiques estab-
lish a constant feeling of warmth. Sherman
delights in all the opportunities she had
to feature the items that spark treasured
memories. From a grandmother’s cher-
ished pink chair in one of the guest rooms,
to the massive buffalo mount in the en-
tertainment room, each item set a mood
that she supported with layers. “Jude and
Julie provided me with a specific starting
point for each room, and I was able to build
around each theme with exciting and often
adventurous fabrics and patterns. We set
a different tone in each room, all united by
the warmth of the house that instantly felt
like home,” she says.

Distinct textures and
fabrics give each
space a unique mood
inside the unified
transitional style.
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Upholstery, wallpaper and rock features
add rich texture to make the indoors
feel as layered as the outdoors.

“We always stay in contact
with our clients and often
have the opportunity to do
multiple projects for the
same client. We recently
designed two New York
apartments and a
restaurant in California.”
—Kay Sherman,

Hunter & Company Interior Design

THE OWNER-OPERATOR MODEL

A project of this scale is a massive en-
deavor, and these three firms have one
particular thing in common that con-
tributes to their shared success: the
owner-operator structure. “We love
working with Hunter & Company and
Gibson Architecture on projects of this
scale. Working with a business that is
structured as an owner-operator model
like ours guarantees that the people do-
ing the work are the people whose skills
and artistry are invested and hands-on.
Both Hunter and George care about
making sure the clients are happy not
just in the short-term but for as long
as their property is their home,” says
Reedstrom. In all three businesses, the
owners are involved, invested, and gen-
uinely interested in the quality of the
work and the satisfaction of the clients.
In short, it’s not just another job when
your name is on the sign.

“Just like Hunter, Kay is exceedingly
knowledgeable and resourced. She
does all the work of helping the clients
understand the pros and cons of all the
materials, and then she provides us
with all the necessary information for
sourcing and installation,” says Reed-
strom. “She’s not just educating the
clients, she’s also instructing our team
and answering questions before we
even ask them.”

Likewise with Bigfork Builders, the hands-
on owner involvement is evident in the col-
laborative spirit. “The communicationis the
best part of working with Bigfork Builders,”
says Sherman. “We enjoy working with
builders who understand design and see
the value of working together as a team.”

And as big as the Flathead Valley feels at
times, a legitimate small-town vibe still
exists. Most contracts are signed based
on word-of-mouth recommendations,
and once a contractor has a positive
experience with another firm, they’re
likely to work together again. “It’s good
to have multiple tradespeople on your
list. Schedules are full, people retire, and
businesses change hands. We have a
solid list and whenever we can, we re-
turn to the same partnerships time and
time again,” says Reedstrom.

A positive experience with designers is
a two-way street. Reedstrom notes that
realtors and architects send as many cli-
ents his way as he sends their way. And
Sherman highlights the frequency of
repeat business after a successful intro-
ductory project. “We always stay in con-
tact with our clients and often have the
opportunity to do multiple projects for
the same client. We recently designed
two New York apartments and a restau-
rant in California,” she says.

CHALLENGES THAT TRANSFORM

During the timeframe of this project, the
whole team experienced a host of challeng-
es brought on by the pandemic. “Pretty early
on, we all got a sense of the potential prob-
lems that could arise,” remembers Reed-
strom. “Kendra and I prioritized an orga-
nized, confident pace in making selections
and initiating orders.” With their leadership
and the clients’ steady focus, the whole
project moved forward in what could’ve
been a chaotic timeline. “We all worked to-
gether to avoid delays when we could and
ordered items as soon as possible. Jude
and Julie were exceptionally understanding
and patient, and thanks to Brad, we were all
on the same team,” adds Sherman.

Because the supply chain slowdown
changed the normal pace of shipping

and receiving, Bigfork Builders added
additional storage facilities to their op-
eration. The change in workflow was
such a positive guiding force on the
project timeline that this temporary
change has become a permanent part
of their business model. “It turned out
to be a positive change in our opera-
tion,” says Reedstrom. Early selection
and ordering tends to lead to fewer
delays down the line. Sherman echoes
that unexpected change in protocol.
“Prior to the pandemic, hesitation about
ordering or delays in making selections
led to items being out of stock or dis-
continued by the time we placed our
orders. With the necessity of ordering
early, we end up saving time and mon-
ey in the long run,” she says.

“We love working with
Hunter & Company
and Gibson Archi-
tecture on projects
of this scale. Working
with a business that is
structured as an own-
er-operator model like
ours guarantees that
the people doing the
work are the people
whose skills and art-
istry are invested and
hands-on. Both Hunt-
er and George care
about making sure the
clients are happy not
just in the short-term
but for as long as their
property is their home.”

—Brad Reedstrom, Co-Owner,
Bigfork Builders

And regardless if it's a single item or an
overarching concept, clear communica-
tion is the key to working as a cohesive
interdisciplinary team. “Both Kay and
George demonstrate the strength of
listening to the client and delivering ex-
actly what the client — not the designer
— wants,” says Reedstrom.

Bigfork Builders, Hunter & Company In-
terior Design, and Gibson Architecture
all showcase mastery of their crafts in a
project of this scale. With differentiated
tasks in a unified project, the clients re-
ceive an end product that exceeds their
grandest dreams. And the teamwork
that made it possible was as smooth and
strong as the water lapping on shore.

m whj



DESIGNING

with all the

SENSES

by SARAH ERICSON

WHERE INTERIOR DESIGN & SONGWRITING MEET:

THE ART OF INTERIOR DESIGN INVOLVES A STUDY OF EVERY LAYER. WHAT PATH DOES LIGHT TAKE THROUGH
THE ROOM? HOW DOES SOUND INTERACT WITH THE MATERIALS? WHAT IS THE TACTILE SENSATION OF
THE FURNITURE AND ART? AND WHAT MOOD OVERTAKES YOU WHEN YOU INHABIT THE SPACE?

0 n the surface, these sensory considerations might seem
singular to interior design. But at a recent meeting in
Whitefish, Montana, Hunter Dominick found out that she has
more in common with award-winning singer-songwriter Shelley
Bates than she might have imagined, and the two discovered
that interior design and songwriting overlap in surprising ways.

Dominick grew up in Roanoke, Virginia, and was raised by
a librarian/painter mother and a singer-songwriter/interior
designer father. She was born into a family where music and
design were omnipresent. Shelley Bates was raised about
300 miles west in Stanton, Kentucky, where her parents
owned the local hardware store and were real estate and de-
sign hobbyists and builders. While Dominick’s path led her
out West to Colorado and then Montana, Bates was drawn to
Nashville and country music fame.

After graduating from Virginia Commonwealth University with
a BFA in interior design, Dominick continued to gather expe-
rience and inspiration from various disciplines. At first on the
sunny slopes of Vail and Aspen and then farther north in the
then-undiscovered paradise of northwestern Montana, she
continued to look for her professional niche. Upon settling in
Whitefish, she found that stereotypical western decor was the
only design option. Taxidermy and railroad memorabilia were
everywhere and she didn’t know where she fit in. “I started
looking for a job, but there weren’t any openings for my ‘job.’
That’s how it started — I knew I had to open my own shop,” re-
members Dominick. And Hunter & Co Interior Design was born.

The path that Bates took wasn’t quite as straight as the one
traveled by Dominick. Bates, then Shelley Skidmore, packed
up her instruments and headed south from Kentucky to Nash-
ville, Tennessee. She earned a degree in music business
administration from Belmont University and her career shot
skyward for over a decade. Then, she fell in love. Greg Bates
was a star in his own right, and soon the Nashville power cou-
ple promoted Shelley to a new job: Mom. “When our first son
turned two, I walked away from my music career and devoted
myself to motherhood full-time. I thought I would miss it ter-
ribly, but to my surprise, I never did,” says Bates. When she
talks about motherhood, it's no wonder, because her style of
parenting is clearly a new outlet for that creativity. A friend
encouraged her to showcase her DIY home decor projects on
social media, and a new kind of stardom soon followed.

Today, these two women sit at the pinnacle of their interior de-
sign careers though their paths to success were quite different.
Both inspired by the talents and passions of their parents, their
Appalachian upbringings, and do-it-yourself spirits, Dominick
and Bates have achieved notoriety in the interior design space
with the underlying love and shared familiarity of music.

“I started looking for a

job, but there weren’t any
openings for my ‘job. That’s
how it started — I knew I
had to open my own shop.”

—HunterDominick, Hunter & Co Interior Design



“One of the great things
about Montana design is
that everyone is drawn here
by the same love of the wild.
Whether people are fifth-
generation Montanans

or they've just arrived to
build an additional home,
there’s a shared love of
nature and my projects

reflect that.”

—HunterDominick,
Hunter & Co Interior Design

Both in the music studio and on the
drafting board, design emerges from
a spark of creativity. Both women rec-
ognize that the art of creation flows
freely from designers and songwrit-
ers straight to the client and back
again in a continuous loop. Dominick
begins every project with an on-site
visit. Even in cases where the house
is not yet built, the land will inspire
what shape the space will eventual-
ly take. And each client has a unique
style that will inform the colors, ma-
terials, and themes to be included.
Bates notes a similar starting point
with songwriting. A song often begins
with a particular artist in mind and
their style and voice will direct wheth-
er the composition will be about love
or adventure. The clients — both the
singer and the homeowner — don’t
always know what their final prod-
uct will be, but they know the feeling
they’re looking for. And a design pro-
fessional will lead them right to it.

“One of the great things about Mon-

tana design is that everyone is
drawn here by the same love of the
wild. Whether people are fifth-gen-

eration Montanans or they’ve just
arrived to build an additional home,
there’s a shared love of nature and
my projects reflect that,” says Domi-
nick. Her portfolio showcases a wide
variety of styles, tones, and themes,
but a common thread weaves
throughout where each client’s
unique tastes are honored.

Likewise, Bates has written songs
that were recorded by notable art-
ists such as Reba McEntire, Chase
Rice, and Joanna Smith, and her
songs have been performed on
Grammy and Grand Ole Opry stag-
es. Her seemingly drastic shift to
DIY content creation shares the
same inspired roots of the Nashville
music scene with an undeniable
through-line from the foothills of the
Appalachian Mountains. “My style is
influenced by the farmhouse styles
of my youth. Singing in church, gath-
ering in the homes of my Kentucky
family and friends, it has created the
style that I specialize in and I'm now
proud to offer this to my clients by
way of inspiration or custom e-de-
sign services,” says Bates.

“My style is influenced by
the farmhouse styles of my
youth. Singing in church,
gathering in the homes of
my Kentucky family and
friends, it has created the
style that I specialize in
and I'm now proud to offer
this to my clients by way
of inspiration or custom
e-design services.”
-Shelley Bates,

Shelley Bates Home,
& Singer-Songwriter

In addition to the work, the spotlight
is a shared experience for both of
these women. Whether it's the re-
al-burning lamp pointed on stage or
the discerning eyes of builders, archi-
tects and, ultimately, the buyers, de-
sign is a performance act. Both Dom-
inick and Bates are fearless when all
eyes are on them. They demonstrate
confidence and mastery in their
crafts, and they’re rewarded with
recognition in their fields.

Dominick has been operating Hunt-
er & Co for over 20 years and has
been honored countless times with
“Best of” recognition by city-, valley-,
state-, and region-wide agencies.
Premier builders, contractors, and
architects repeatedly contract her
services, and Hunter & Co’s stellar
reputation continues to grow.

Bates, no stranger to stardom, took
to her new social media spotlight
like a natural. Shortly after launch-
ing Shelley Bates Home on Insta-
gram, Facebook, and Pinterest, her
combined following reached 50,000
and continues to grow today.

PHOTO NOTES:

- (top left) Shelly and Greg
Bates at Lake McDonald —
May 19, 2024

- (top middle) Shelley Bates

- wallpaper created a
laundry room that was both
feminine and beautiful.

« (top right) Hunter Dominick
- bedroom transformed

with wallpaper in a recent
Flathead Lake project

with Bigfork Builders.

See more of this project

on pages 44-53.
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And even when there is a single spotlight on stage, no cre-
ation is a one-woman show. Hunter has a team of trusted

designers at Hunter & Co, and Bates works with several

brands for affiliations and product placements. Delivery

of their projects and services is clearly a collaborative ef-
fort. In fact, it was an ensemble event that brought Domi-
nick and Bates together on this crisp spring day.

Bates and her husband were in Whitefish as guests of
Jo Smith and Cari Klepper, co-founders of the Whitefish
production company Big Sky Troubadours. This dynam-
ic group hosts interdisciplinary performance experienc-
es, each an invitation for songwriters to retreat from the
sometimes frantic recording industry and reconnect
with their inspiration and art in front of an audience.

Nashville superstar Jo Smith, perched on stage at
Whitefish’s revamped Second Story, crafts each show
as a songwriter round, the format of creative collab-
oration common in hotbeds of musical fame. Billed as
“Jo + Friends,” this show was a playful back-and-forth
between Smith and Greg Bates as they traded songs
inspired by artists writing and bouncing ideas off each
other. Questions of lyrical inspiration, sound choices, in-
strument layering, and vocal timing were all answered as
a free-flowing part of the process.

Dominick and Bates, sitting in the dimly-lit audience,
nodded along, both exceedingly familiar with the ex-
ercise of conscious and collaborative creation. Bates
had a nostalgic twinkle in her eye, remembering
when it was her with guitar pick in hand; Dominick
was happily pensive, reflecting on sacred memories
when her father was penning lyrics to last a lifetime.

While their inspiration and artistry overlap in
many ways, Dominick and Bates harness as-
pects of this industry that are unique to their
individual niches. Since the beginning of Hunter
& Co, Dominick has considered operating online
but her showroom continues to be essential.
“My clients want to be able to sit in the chair, they
want to pull that chair up to a table. The show-
room is necessary for the full experience,” she
says. In fact, the showroom has established
them as a turnkey solution. “It happens all the
time that people walk in and say ‘T’ll take that
dining room’ or ‘T'll take the whole house.” We
take great pride in selling intentionally assem-
bled complete themes,” she says.

Bates, on the other hand, has entered the most
virtual place possible. Showcasing a single item,
a layered presentation, or a whole room assem-
bly happens in a single post or reel, and it im-
mediately reaches an audience of unlimited size.
Clients don’t have to be physically present to get
inspired or click the link to the product website.
While Dominick is involved in a project from
start to finish, Bates more often plays a role in
people’s inspiration, and she doesn’t always get
to see the completed projects. While discussing
the differences, both women marvel at the ben-
efits of what the other enjoys. Bates admires the
showroom full of purposefully staged luxe items;
Dominick applauds the flexible virtual schedule.

And as their morning meeting meanders into
discussions of weekend plans, these two de-
signers discover that they are at bookends of
yet another shared experience. Dominick is pre-
paring to send her youngest off to college, while
Bates is celebrating having just left her young-
est at home for the first time. Their shared love
of music, motherhood, and a keen designer’s
eye have propelled these women into separate
niches while maintaining mastery of the spaces
where they overlap. They're designing spaces,
designing sound, and designing lives layered
with creation. m whj
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